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the 2010 CIO Agenda

The CIOs reported that they see 2010 as a timeof transition

d Technology transition:from heavier weight technologies to lighter weight
technologies

Top 10 Business and Technology Priorities in 2010

Top 10 Business Priorities Ranking

Business process improvement 1 Virtualization 1

Reducing enterprise costs 2 Cloud computing 2
Increasing the use of information/analytics 3 Web 2.0 3
Improving enterprise workforce effectiveness 4 Networking, voice and data communications 4
Attracting and retaining new customers 5 Business Intelligence 5
Managing change initiatives 6 Mobile technologies 6
Creating new products or services (innovation) 7 Data/document management and storage 7
Targeting customers and markets more effectively 8 Service-oriented applications and architecture 8
Consolidating business operations 9 Security technologies 9
Expanding current customer relationships 10 IT management 10

Source: Gartner EXP (January 2010)

Gartner January2010, Leading in Times of Transition: the 2010 CIO Agenda



What do we mean by Cloud?

The cloud is a means by which global class, highly scalable and
flexible services can be delivered and consumed over the internet
through an as-needed, pay-per-use business model.

NEVERYTHI NG AS A SERVI CE

,Cloud Computing ist eine Form der bedarfsgerechten

und flexiblen Nutzung von IT-Leistungen.”

Diese werden in Echtzeit als Service Uber das Internet bereitgestellt und
nach Nutzung abgerechnet.

Damit ermoglicht Cloud Computing den Nutzern eine Umverteilung von
Investitions- zu Betriebsaufwand.

Die IT-Leistungen konnen sich auf

- Anwendungen,

« Plattformen fur Anwendungsentwicklungen und -betrieb,

- Basisinfrastruktur

beziehen. Cloud Computing — Definition BITKOM




Customer needs

Cost d Only pay for what you use (lower capital outlay)
Simplification 0 someone else manages the infrastructure

Time to market 0 Get new services/infrastructure up and
running quickly

Reach d Access new markets and selbn services and
capacity

Elasticity o Managing sporadic peaks in demand (e.g.
ecommerce)



Customer Concerns

Service levels 0 Can the service provider meet the
business needs for network and application availability?

Workloads 9 Are they suitable for Cloud?
Complexity dmanageable for a Cloud provider?
Network Latency 0 Affects endend service experience

Lock -in @ How easy is it to migrate from one provider to
the next?

Regulations 8 Where does the data reside?
Security 0 Who will have access?

Financial stability d How stable is the provider?
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What do customers want to do with cloud?

IT organization
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HP Cloud Computing capabillities

Enable cloud service providers

-~

GS1 Food Recall Service

Help customers secure, source, Adaptive Infrastructure
and govern cloud services Services

CloudPrint
Provide cloud services Snapfish
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HP/GS1 Product Recall Cloud Service
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A cloud-based recall service that traces and removes potentially
harmful food products from the supply chain.

Standardizes the recall form and process improving speed, accuracy, effectiveness and compliance
Ensures only authorized & approved recalls are issued

Provides self registration/payment for receivers

Follows best practices for technology, privacy, security

Subscription based model for users

Infrastructure can be reused for other industries

HP hosted subscriber service to reduce recall time

from weeks to days

Food recall service is partnership with a

non governmental agency in Canada.
Problem: food product recalls take can take
many weeks and almost half the
contaminated food car
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